@_
fca

REQUEST FOR QUALIFICATIONS

Engineering Services

Lacomb Irrigation District Main Canal and Fish Screen Improvement Project

FARMERS CONSERVATION ALLIANCE (FCA)
102 State Street
Hood River, OR 97031
541.716.6085
info@fcasolutions.org

Farmers Conservation Alliance (FCA) is requesting Statements of Qualifications (SOQ) from
consulting firms interested in performing general engineering, and environmental and cultural
permitting NEPA evaluations for irrigation modernization projects for Lacomb Irrigation
District (LID). This SOQ will inform a subsequent contract opportunity with FCA for an
approximate five-year period through 2030.

Portions of the approximately 3.5 mile LID Main Canal are open-channel conveyance and
experience seepage and evaporation losses, operational constraints, and fish passage/fish
protection limitations associated with the existing diversion and fish screening infrastructure.

With support from Farmers Conservation Alliance (FCA) and LID, preliminary conceptual
design for the Fish Screen and Main Canal Improvement Project have been completed. The
conceptual design evaluates conversion of the 3.5 miles of the Main Canal from open canal to
buried pipeline and retrofit/upgrade of the existing fish screen facility and fish return, with the
goal of improving water-use efficiency, evaluation of the potential for conserved water, and
improving fish passage and fish protection.

FCA has secured funding for 30% design and intends to advance the Project with LID through
final design and permitting in additional phases as funding becomes available. The awarded
bidder should be aware that there may be pauses at discrete phases of work depending on
available funding.

The SOQ and selection of qualified firms will inform subsequent contracting. The Professional
Design Services (Services) requested under this request for qualifications may include, but are
not limited to the following:

¢ Conversion of approximately 3.5 miles of the District’s Main Canal from open-
channel conveyance to buried pipeline, including appurtenances and tie-ins to the
existing distribution system.

e Retrofit/upgrade of the existing fish screen facility and fish return to meet applicable
Oregon Department of Fish and Wildlife (ODFW) and National Marine Fisheries
Service (NMFS/NOAA Fisheries) standards.

e Headgate improvements or replacement and associated electrical, controls, and
communications/telemetry upgrades.



¢ Sediment management features (e.g., settling basin/cleanout facilities) and related
civil works.

The expected scope of work is expected to include, at a minimum, the following;:

e Develop 30%, 60%, and 100% (bid-ready) design plans and specifications, including
Opinions of Probable Construction Cost (OPCCs), in a construction-ready package.

e Incorporate construction phasing and outage planning throughout design to
maintain LID operations during the irrigation season.

e Complete necessary surveys, hydraulic analyses, and geotechnical investigations to
support final design.

¢ Identify, coordinate, and support required permits and approvals (local, state, and
federal), and incorporate permit conditions and environmental commitments into
the final design documents.

e Provide bid-phase and construction-phase services as optional tasks if requested by
LID/FCA.

Proposers interested in submitting a SOQ, must provide an Intent to submit a SOQ by 5:00 pm
PST, August 7 2026 . Stating an intent to submit does not obligate a respondent to submit a

S0Q.

Requirements for the SOQ must include the following information:

1.

2.

Qualifications to perform the selected Services requested above and in the accompanying
Scope of Work.

Provide experience and qualifications of personnel to be assigned to the project(s) with
respect to the specific Service areas requested.

A brief listing of a minimum of 5 related projects specific to the project Services that the
firm has undertaken in the past. Project descriptions or example deliverables may be
included and will not be counted towards the page count.

Provide a minimum of 3 client references for whom you have provided similar services in
the past five years. For each reference include client company name, contact name and
title, current phone number and email address, a brief description of the project and
services, and dates of engagement. Describe experience with performing environmental
evaluations associated with NEPA and other applicable federal and state programs.
Discuss the firm’s location and ability to perform project Services for the anticipated
schedule for both completing 30% design in 2026 and the five-year term for the wider
project.

Complete organization chart listing all major disciplines and any applicable
subconsultants.

Provide proposed hourly billing rates for key personnel expected to work on the project
Limit SOQs to 30 pages total, excluding cover, section dividers, billing rate sheet, and
deliverable examples.

The Review Committee will rank each SOQ in general accordance with the following criteria.

1.

-
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Experience with irrigation infrastructure and modernization project(s), including fish
screen and passage projects. 50%



2. Experience with federal, state and local permitting 20%
3. Qualifications of personnel assigned to the project(s) 15%
4. Location of office and personnel assigned to the project(s) 10%
5. Ability to complete 30% design prior to the end of 2026 5%

The one (1) to two (2) consulting firms ranked highest by the Review Committee may be asked
to provide additional written information or be invited for interviews. However, FCA reserves
the right to select one or more consulting firms based solely on information presented in the
SOQ. Contract negotiations will commence as soon as possible.

Responding firms should apply via email to eric.elliott@fcasolutions.org no later than August 28
2026, 5pm PST. FCA will not be obligated to consider information received beyond this

timeframe for the purposes of this RFQ. Only electronically submitted proposals (in PDF form)
via email will be accepted; no faxed or print proposals.

Questions should be addressed to Eric Elliott, FCA Program Specialist, at
eric.elliott@fcasolutions.org. by August 14 2026, 5pm PST Responses to questions and requests
for additional information will be posted to https://fcasolutions.org/about-us/opportunities/ on
August 19 2026 by 5pm PST. It is the responsibility of the proposer to check the website for
responses. If questions are received after the submission deadline it is not guaranteed there will
be adequate time to allow for response. FCA cannot accommodate individual phone, mail, or fax
inquiries about the RFQ. All questions must be submitted via email.
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Attachment A — Anticipated Scope of Work

LACOMB IRRIGATION DISTRICT (LID)
Request for Qualifications - Engineering and Permitting Services

Lacomb Irrigation District - Fish Screen and Main Canal Improvement Project

Project Background.

Lacomb Irrigation District (LID or the District) is an irrigation district in Linn County, Oregon
serving irrigated agriculture and associated water users in the Lacomb area.

LID is pursuing irrigation efficiency and fish passage/fish protection improvements through the
Fish Screen and Main Canal Improvement Project. The Project is expected to convert
approximately 3.5 miles of the District’s Main Canal from open channel to buried pipeline and
retrofit/upgrade the District’s fish screen facility and fish return to meet applicable standards.

FCA and LID have completed approximately 10% conceptual design. This Scope of Work (SOW)
is intended to inform interested qualified engineering firm’s SOQ and the expected deliverables
in project development. A separate SOW’s will be issued to select(ed) contractor(s) to advance
the Project to 30% design through final design and permitting in phases, with Phase 1 (30%
design) already funded and later phases pending additional funding.

Project Description.

LID seeks a qualified engineering firm[s] to provide engineering design and permitting services
for the Fish Screen and Main Canal Improvement Project. The selected contractor[s] will work
with LID and FCA to develop design deliverables suitable for construction funding and
procurement.

The Project is anticipated to include a buried pipeline replacement of the Main Canal
(approximately 3.5 miles), associated appurtenances and tie-ins, fish screen retrofit/upgrade,
fish return improvements, and related civil/mechanical/electrical upgrades as required.
Attachment C provides a map of the proposed project area

The selected contractor[s] will develop 30%, 60%, and 100% (bid-ready) design plans and
technical specifications, along with Opinions of Probable Construction Cost (OPCCs).
Construction phasing will be incorporated throughout the design to ensure LID’s system
remains operable during the irrigation season. Selected contractor(s) will complete relevant
cultural and environmental permitting and compliance.
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Project Objectives.

The objectives of the Fish Screen and Main Canal Improvement Project are as follows:

Develop 30% design plans for the Main Canal pipeline and fish screen/fish return
improvements.

Following a Notice to Proceed, develop 60 - 100% design plans and specifications for
the Main Canal pipeline and fish screen/fish return improvements.

Incorporate construction phasing and outage planning to maintain LID operations
during the irrigation season, including temporary works and tie-in sequencing as
needed. The district operates hydropower in the non-irrigation season and phasing
will be critical to minimize hydropower interruptions.

Complete engineering analyses and investigations necessary for final design (e.g.,
hydraulic and surge analysis, survey, geotechnical investigations, structural design of
crossings and appurtenances).

Identify and support completion of required permits and approvals (local, state, and
federal) and incorporate permit conditions and environmental commitments into
final design documents.

Support easement acquisition in areas where canal realignment could occur

Provide Class 3, Class 2, and Class 1 Opinions of Probable Construction Cost (OPCC)
to support funding and construction readiness.

Deliver a final, bid-ready package that integrates all environmental commitments
and permitting requirements.

Tasks to Complete.

The selected contractor[s] will be engaged to complete the following expected tasks:

Project Management and Coordination

Develop a detailed project management plan, including schedule, quality control
plan, and communication protocols.

Facilitate a project kickoff meeting with LID, FCA, and relevant permitting/resource
agencies and funding partners.

Conduct regular progress meetings (virtual or in person) and maintain an action item
and decision log.

Coordinate with LID staff, FCA, relevant permitting/resource agencies and funding
partners, and regulatory agencies throughout the project.

Prepare monthly progress reports summarizing activities, schedule, and budget
status.

Deliverables:
Project management plan, kickoff agenda and minutes, monthly progress reports, decision log,
and updated schedule.
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Data Compilation and Field Investigations

Review and compile all available design records, as-built drawings, mapping, and
easement information, where available.

Conduct a field review of existing canal segments and appurtenances to confirm
conditions, constraints, and constructability.

Identify utility crossings, surface features, and physical limitations affecting
alignment or construction.

Deliverables:
Existing data summary, field review notes, and preliminary constraints map.

Surveying

Conduct detailed topographic and boundary surveying sufficient for 100% design and
easement documentation.

Establish survey control and benchmarks for use throughout design and
construction.

Identify and map utilities, crossings, structures, rights-of-way, and any
encroachments.

Provide survey data in AutoCAD Civil 3D (or compatible format) and ESRI shapefile
format.

Deliverables:
Survey control report, topographic and boundary survey, digital CAD and GIS data.

Geotechnical Investigations

-
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Perform geotechnical investigations, including test pits, borings, and laboratory
testing as necessary to characterize depth-to-bedrock, soil and groundwater
conditions.

Evaluate trench stability, bedding, backfill, and compaction requirements.

Provide recommendations for pipe embedment, anchoring, corrosion protection, and
structure foundations.



Deliverables:
Geotechnical report with findings, laboratory results, and design recommendations.

Environmental and Cultural Resource Compliance

e Complete environmental and cultural resource documentation to support permitting,
as necessary, required by NEPA, including Section 106 and ESA consultations, in
coordination with relevant permitting/resource agencies and funding partners.

e Identify and complete any State or local permitting requirements such as Oregon
Department of State Lands Removal-Fill Permit, and any other applicable to project
implementation.

e Prepare technical reports (biological assessments, cultural surveys, environmental
commitments matrix) as required.

e Incorporate mitigation measures and permit conditions into final design and
specifications.

Deliverables:
NEPA documentation, Section 106 and ESA consultation materials, and environmental
commitments matrix.

Identification and completion of other State or local required permitting

30%, 60%, and 100% Design Development

e Develop 30%, 60%, and final (100%) design plans, technical specifications, and
OPCCs.

e Evaluate project benefits including but not limited to water quantity quality, fish
habitat, energy generation, and LID operations and maintenance savings.

e At each stage, conduct a review meeting with LID, FCA, and relevant
permitting/resource agencies and funding partners.

e Incorporate construction phasing, tie-in sequencing, and outage plans to maintain
irrigation deliveries during the construction season.

e Address constructability, safety, and operational considerations at each milestone.
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Deliverables:
30%, 60%, and 100% design submittals including drawings, specifications, OPCC, and comment
response logs.

Construction Bid-Phase Support

Prepare a complete construction bid package (front-end documents, technical
specifications, and drawings).

Support LID/FCA in advertising and conducting the bid process.

Respond to bidder inquiries, prepare addenda, and assist with bid evaluations and
award recommendations.

Deliverables:
Bid package, pre-bid meeting materials, addenda, bid tabulation, and recommendation of

award.

Construction-Phase Services

Provide construction-phase engineering services to support LID during construction.
Review submittals and shop drawings, respond to RFIs, and issue clarifications.
Attend progress meetings and conduct periodic site visits to verify general
compliance with the design intent.

Review pay applications and change orders.

Conduct final inspection, prepare punch lists, and provide record drawings (as-
builts).

Deliverables:
Submittal/RFI log, site observation reports, pay application reviews, substantial and final
completion documentation, and record drawings.

-
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Attachment B- Final Conceptual Designs Memo
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Conceptual Design Technical Memorandum

APPENDIX F
Survey Data and As-Builts

April 2026 < Fi



Photo 1. Siphon As-Built Drawings - 1



Photo 2. Siphon As-Built Drawings - 2




Photo 3. Siphon As-Built Drawings - 3




Photo 4. Siphon As-Built Drawings - 4



Photo 5. Siphon As-Built Drawings - 5




Hydropower As-Built Drawings
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Photo 6 - Hydropower Penstock — 1



Photo 7. Hydropower Penstock -2
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Hydropower Penstock
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Photo 9. Udell Farmers Screen Survey - 2022



LaComb Screen Survey 01.14.2026
Using Laser Level . 3
Completed by: PR

Dan Kaler and Scott Bruslind
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Photo 10. Farmers Screen Survey - 2026



LaComb Parshall Flume
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Theorettical Discharge Calculations of a Parshall Flume
LaComb Irrigation District 3ft wide Parshall Flume @ Irrigation Diversion

Ha(ft) Q (cfs)
0.7 6.83
0.8 8.43
0.9 10.16

1 12.00
11 13.95
1.2 16.01
1.3 18.16
1.4 20.42

Photo 11. Parshall Flume Survey and Flow Calculations



Attachment C — Project Area Map
LACOMB IRRIGATION DISTRICT (LID)
Request for Qualifications - Engineering and Permitting Services

Lacomb Irrigation District - Fish Screen and Main Canal Improvement Project
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*** This map was compiled by FCA as a visualization tool and is not intended for legal purposes. FCA is not liable for any damages caused by omissions or errors in the data displayed herein. ***






