FARMERS CONSERVATION ALLIANCE (FCA)
102 State Street 
Hood River, OR 97031
541.716.6085
scada.rfq@fcasolutions.org

REQUEST FOR QUALIFICATIONS
Engineering Services
Klamath SCADA Central Database
Farmers Conservation Alliance (“FCA”) requests Statements of Qualifications for the development of a Klamath SCADA Central Database (“Project”).
The deadline for submittal submission is 5:00 pm PST , on September 11, 2026, in FCA’s business office, located at 102 State Street, Hood River, OR 97031 or emailed to scada.rfq@fcasolutions.org. Late submissions will be returned unopened.   

PARTICIPATING FIRMS SHALL REVIEW ALL INSTRUCTIONS PROVIDED HEREIN, AS WELL AS ALL CONTRACT TERMS AND CONDITIONS. 

1. Project Background.  Farmers Conservation Alliance (FCA), a non-profit entity formed under Oregon law, entered into an agreement with the United States Bureau of Reclamation (Reclamation) to develop and implement a work plan to improve supervisory control and data acquisition (SCADA) infrastructure on the Klamath Project (or Project). FCA is to work with Project irrigation communities and Reclamation to understand and integrate all parties’ needs, then serve as the project manager in the construction/installation of the new SCADA infrastructure.

Through FCA’s current work on the Project, a need has been identified for a central SCADA database that allows data from SCADA sites of interest throughout the region to be accessed by managers and operators in the Klamath Project. 

FCA subcontracts with experienced construction and engineering firms with proven performance records to ensure projects are delivered on time and meet intended outcomes. This project will be funded with Reclamation funds.  

Pursuant to CFR §200.318, “General procurement standards,” in order to qualify for funding from Reclamation, FCA must use its own documented procurement procedures that reflect applicable state, local, and tribal laws and regulations, provided that the procurements conform to applicable federal law and the standards identified in this part.
		
2. Project Description.  There are up to 18 irrigation community databases that would be connected to the central database. Two of those are already fully operational. One is using the Ignition platform developed by Inductive Automation and the other is using a cloud-based platform developed by XiO. The rest of the SCADA subnetworks and databases will be built in parallel with the construction of the new SCADA sites built throughout the Klamath Basin, which is outside the scope of this work and will be led by FCA. Additional technology platforms must integrate these existing platforms to maximize interoperability. An effort will be made by FCA to keep the selected engineering firm informed on any other technology platforms that are used to build new SCADA sites and databases so that the integration of data is streamlined.

3. Scope of Work.  The scope of services must meet the specifications described in Attachment A to this Request for Qualifications (“RFQ”).
4. [bookmark: _Int_LNkmDyO8]Qualifications/Experience/Evaluation Criteria.  Interested firms must demonstrate that they are licensed to perform engineering services in Oregon and California. The selected Company shall maintain such licensure throughout the term of the contract.

To qualify for consideration, interested firms must have at least five (5) years of experience designing SCADA database projects of the scope and specifications described in this RFQ. Submittals shall be evaluated as described in Section 7 of this RFQ.

5. Contract Administration.  FCA’s Contract Administrator for this contract will be Stacy Lowery, 541.490.5995, stacy.lowery@fcasolutions.org. 

Submittals shall designate one point of contact for the resulting Contract.

6. Instructions.  Statement of Qualifications may be submitted in paper or electronic form.  For paper submissions, submit two (2) paper copies of the submittal to FCA in a sealed envelope, labeled “Response to Request for Qualifications for Engineering Services,” and addressed to:

Farmers Conservation Alliance 
Attention: Jesus Barrera
102 State Street 
Hood River, OR 97031

Electronic submissions may emailed to scada.rfq@fcasolutions.org. For electronic submissions, submit one combined PDF file of the proposal. 

A. Deadline: Submittals will not be considered if received after 5:00 pm PST, on September 11, 2026. This applies to both paper and electronic submissions.
B. RFQ as Basis for Submissions: This RFQ represents the most definitive statement FCA will make concerning the information upon which submittals are to be based. Any written information not addressed in this RFQ, or addressed in written addenda to this RFQ, will not be considered in evaluating the submittals. All questions relating to this RFQ should be addressed in writing to the address above or by email to scada.rfq@fcasolutions.org. Any questions which, in the opinion of FCA, warrant a written reply will be addressed in an addendum to this RFQ that will be made available to all interested parties and posted on the RFQ website.  
The deadline for questions related to this RFQ is 12:00 PM PST on August 14, 2026. FCA will post responses to question no later than 12:00 PM PST August 28, 2026.
C. Information Release: FCA may solicit and secure background information, including references and financial information, based upon the information provided in response to this RFQ. By submitting a Statement of Qualifications, all Submitting Firms consent to such activity and represent and warrant to release and hold harmless FCA from any claims arising from such activity.  
7. Statement of Qualifications Contents.  The submittals should contain no more than 31 pages of written material describing the qualifications of the interested firm to perform the work requested, as outlined below. (Each side of a sheet of paper is considered one page. Double-sided printing of the hard copy is strongly encouraged.) 
A. Company Information:  
Fill out Statement of Qualifications Form #1 (Attachment B) with company information and indicate the Submitting Firm’s willingness to participate in this RFQ. Validate the proposal with an authorized signature.
· Not to exceed five (5) pages.  

· [bookmark: _Int_0JfsAFwY]Evaluation Criterion [Up to 5 points]  Availability to the project locale. Familiarity with the Project locale, including, but not limited to, local building and permitting requirements.


B. Contact Information and Staffing:  
Provide the name, phone number, and email of the individual who would serve as the contact person for the contract. Also provide the name, applicable experience, and a job description summary of each individual who would provide design or support services under the contract. 
· Not to exceed five (5) pages.  

· Evaluation Criterion [Up to 15 points]  Availability of qualified, experienced staff, demonstrated ability to perform on similar project scope of services, and other resources required to complete by the Project Completion Date.  

C. Proposed Project Approach:
[bookmark: _Int_w70lNYwA]Describe, succinctly and clearly, your Company’s proposed approach to performing the described work.  
Provide a timeline showing proposed meetings with FCA and Klamath Project representatives; discussions with permitting agencies, if any; and significant project milestones, including dates for deliverables. Describe which person(s) named in Section B would lead each step, and who would otherwise participate. 
· Not to exceed ten (10) pages.

· Evaluation Criterion [Up to 20 points] Proposed approach and management style including organizational chart for Project team, overall qualifications, industry reputation, and characterization of past working relationships. 

D. Non-Proprietary Equipment and Service Provider Portability Approach:
Describe, succinctly and clearly, your Company’s proposed approach to ensure the final system is not tied to one equipment and/or service provider and services can be ported and or transferred readily to other providers without significant cost, outages, or delays.  
· Not to exceed two (2) pages.

· Evaluation Criterion [Up to 20 points] Cross compatibility of final system to ensure it is not tied to one equipment or service provider and services can be transferred to other providers without significant cost, outages, or delays. 

E. Company References, Capacity, and Experience:
List five (5) references for completed projects similar to the work described in this RFQ. Include a brief project description; location of project; and contact name, phone number, and email address.
· Not to exceed five (5) pages.  

· Evaluation Criterion [Up to 25 points] Record of past performance, including, but not limited to, price and cost data from previous projects, quality of work, ability to meet schedules, cost control, business history and longevity, and contract administration. 

F. Business Practices:  
Identify business practices your company uses to improve efficiency and responsibly manage resources. Examples may include recycling materials, using energy-efficient equipment, adopting cost-saving technologies, or streamlining operations to reduce waste.
· Not to exceed one (1) page.  

· Evaluation Criterion [Up to 5 points] Approach to implementing effective operational practices and building techniques that promote efficiency, reduce unnecessary costs, and make use of appropriate technologies across multiple platforms. 

G. [bookmark: OLE_LINK2]Ownership, Financial Stability, and Contracting Practices: 
Describe your company's ownership structure, financial and operational stability, and approach to maintaining a dependable, qualified workforce. Include any practices your company uses to promote open and competitive subcontracting, such as soliciting qualified small businesses or local firms as subcontractors. Describe your approach to workforce reliability and capacity management.  
· Not to exceed one (1) page. 
 
· Evaluation Criterion [Up to 5 points] Ownership status, financial depth, operational stability, and demonstrated approaches to contracting and workforce practices that support reliable project implementation.  
H. Exceptions and Comments:  
To ensure consistency in evaluating submittals, all responding companies must follow the format provided in this RFQ. Any exceptions to the requirements or comments on the RFQ or attached Agreement should be clearly documented in this section.  
· Not to exceed two (2) pages. 

8. General Proposal/Contract Conditions.
A. Limitation and Award: This RFQ does not commit FCA to the award of a contract, nor to pay any costs incurred in the preparation and submission of submittals in anticipation of a contract. FCA reserves the right to waive minor irregularities, accept or reject any or all submittals received as the result of this request, negotiate with all qualified sources, or to cancel all or part of this RFQ.  

B. [bookmark: _Int_AMMZd7qS]Billing Procedures: Submitting firms are informed that the billing procedures of the selected Company are subject to the review and prior approval of FCA before payment for services can occur. Company's invoices shall include an itemized statement of the work done during the billing period and will not be submitted more frequently than once a month. FCA shall pay Company within forty-five (45) days of receipt of an approved invoice.  

C. Validity Period and Authority: The submittals shall be considered valid for a period of at least ninety (90) days and shall contain a statement to that effect. The submittal shall contain the name, title, address, telephone number, and email address of an individual or individuals with authority to bind the submitting firm during the period in which FCA is evaluating the submittals. 
 
D. Conflict of Interest: A submitting firm filing a submittal thereby certifies that no officer, agent, or employee of FCA has a pecuniary interest in this submittal or has participated in contract negotiations on behalf of FCA; that the submittal is made in good faith without fraud, collusion, or connection of any kind with any other submitter for the same Statement of Qualifications; the Proposer is competing solely in its own behalf without connection with, or obligation to, any undisclosed person or Company. 

9. Evaluation of Submittals.  Submittals that conform to the RFQ instructions will be evaluated by a selection committee established by FCA, using the evaluation criteria identified above. Interviews may be requested prior to final negotiations. FCA may contact references listed in the Experience/Reference section of this RFQ.  
Submittals will be assigned a score based on qualifications, as indicated in Section 4 and Section 7 of this RFQ and will be ranked beginning with the highest-scoring submittal, and in descending rank thereafter. FCA will solicit pricing criteria from the highest-ranking submitter first and will negotiate with the highest-ranked submitter to reach an acceptable contract amount. If FCA and the highest-ranking submitter are unable to reach an agreement on contract price within a reasonable period of time, FCA may, in its sole discretion, terminate negotiations with the highest-ranked submitter and enter into negotiations with the next-highest-ranked submitter, and so on until an agreement is reached. 
All submitters will be notified in writing of FCA’s Notice of Intent to Award the contract.
FCA reserves the right, in its sole discretion, to terminate all negotiations at any time prior to entering into a final agreement, and to cancel the Request for Qualifications. The contract, if one is awarded, will be awarded to the responsible Company whose submittal is most advantageous to FCA.
10. Estimated Timeline.  The following is the estimated timeline for this contract award, if any. Dates are subject to change:

Deadline for responses to RFQ:		September 11, 2026
Notice of Intent to Award:			October 9, 2026
Contract Award/Project Commencement: November 6, 2026	 
Project Completion Date: 			October 29, 2027		
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